Salvadoran Lutheran Church
Greater Milwaukee Synod, ELCA
Mission of Healing

Family Wellness Fair
Northern Micro-Region
February 4-12, 2017

Tentative Agenda

Date Activities Details/Transportation
1 e Arrival of Advance Team
February e Advance Team installation at Hotel Villa

Real // Organize carried luggage and
items brought in advance/storage

e Pick up suitcases from the bodega at
Concordia and eat early dinner there

e Organize suitcases until sleepy

e Sleep at Villa Real

2 e Breakfast at Villa Real

February e Coordination activities with the
Salvadoran Lutheran Church Team

e Preparation of materials (copies, kits,
education resources)

e Shopping as needed

e Dinner at Villa Real

e Sleep at Villa Real

3 e Breakfast at Villa Real
February e Continue with preparations
e Relaxing activity for afternoon and
evening
e Sleep at Villa Real
4 e Breakfast (Advance Team) at Villa Real
February e Arrival of Mission of Healing Family

Wellness Fair Delegation
e |Installation at Hotel Villa Real




Orientation Meeting (time determined
by arrivals)

Early dinner — pupusas en Planes de
Renderos

Work on organizing suitcases

Bedtime as people are sleepy

Sleep at Villa Real

5 Breakfast at Villa Real
February Worship in Sister Church Communities
(Los Héroes, Manantiales del Desierto,
others?)
Lunch with Sister Church Communities
Return to Villa Real to organize each
station for the fair
Dinner at Villa Real
Evening debrief
Sleep at Villa Real
6 Breakfast at Villa Real *Recommended participants:
February Depart at 7:15 AM for Fe y Esperanza National team members,
(Northern Micro-Region Center) pastors and team members
Set up for training event from the 3 host
Feria de Bienestar training event (9 am | communities, 1 or 2
to noon, followed by lunch)* representatives from each
Should we include a sewing workshop Northern Micro-Region
for the washable hygiene kits? congregation (to encourage
Tour of Fe y Esperanza farming projects | continuity of fairs beyond the
Return to Villa Real annual events)
Dinner at Clavo y Canela
Evening de-brief & pack up for Tuesday
Sleep at Villa Real
7 Breakfast at Villa Real Need to coordinate with
February Leave at 7:00 AM for community of local Unidad de Salud

Pastor Matias and Pastora Martina

Set up for fair

Fair from 9 AM to 4 PM with lunch
between 12 and 1:00 PM

Dinner at Villa Real

Evening de-brief and packing for Chalate
Sleep at Villa Real

(Guazapa??)




8
February

Breakfast at Villa Real

Leave early for Nueva Concepcion

Set up for fair

Fair from 10 AM to 4 PM with lunch
between 12 and 1:00 PM

At end of day, meet with local clinic to
evaluate briefly, leave gifts and say
thank you

Hotel in Chaletenango (where Linda and
Deb stayed in Oct 2014)

Dinner at a restaurant (pupusa place
where Linda and Deb ate in Oct 2014)
Sleep at hotel

Need to coordinate with
local Unidad de Salud

Need to get church location
and hotel name from Pastor
Guadalupe

9
February

Breakfast at hotel

Leave for Las Minas (time TBD)

Set up

Fair from 9 or 10 am to 3 or 4 PM with
lunch between 12 and 1:00 PM

After fair, meet briefly with local unidad
to evaluate, leave gifts, say thank you
Return to hotel

Dinner at local restaurant

Sleep at hotel

Need directions to church
from Pastor Joel

Need to connect with local
Unidad de Salud

10
February

Breakfast at hotel

Salvadorans on the national team may
need to go home to attend to their
congregation responsibilities
Delegation Leave for La Palma

Day in La Palma

Activities (could include hiking el Pital or
an art workshop)

Dinner at local restaurant or hotel
Internal evaluation (US team)

Sleep at Hotel La Palma

11
February

Breakfast at Hotel La Palma
Return to San Salvador
Lunch

Parque el Boqueron?
Return to Villa Real




Rest and organize suitcases
Dinner at Villa Real
Pack

12
February

Delegation depart for USA (times TBD)
Breakfast at Villa Real (post-team)
Worship at Resurrection

Visit to Volcano National Park
Evening: Complete organization of
suitcases/gifts

13
February

Breakfast at Villa Real

Visit to Lago llopango

Afternoon: complete work with
suitcases and move them into storage
Deliver items to Concordia

Eat dinner at Concordia

Sleep at Villa Real

14
February

Breakfast at Villa Real

Visit Unidades de Salud to deliver
valentine greetings and any gifts (to
promote good relationships)

Lunch and Dinner at restaurants
Sleep at Villa Real

15
February

Post-Team returns home




